TINH UY NINH BINH PANG CONG SAN VIET NAM
VAN PHONG Ninh Binh, ngay 28 thang 8 nam 2025

*

S6 02-KH/VPTU

KE HOACH
to chirc hoi nghi tip huin ing dung tri tué nhan tao
cho can b§ cac dang uy truc thudc va cac co quan
chuyén trach tham muu, gitup viéc Tinh uy

- Can ctr Quyét dinh s6 159-QB/TU ngay 17/7/2025 cta Ban Thudng
vu Tinh uy vé thanh lap Ban Chi dao cép tinh vé phat trién khoa hoc, cong
ngh¢, d6i méi sang tao va chuyén d6i sé cua tinh Ninh Binh;

- Can cit Ké hoach s6 169-KH/VPTW ngay 25/8/2025 cua Vian phong
Trung wong Pang vé viée to chuc tap huén ung dung tri tué nhan tao cho can
bo cac dang uy va co quan dang;

Thuc hién nhiém vu dugc giao, Van phong Tinh uy Ninh Binh - Co
quan Thuong truc Ban Chi dao cip tinh vé phat trién khoa hoc, cong nghé,
d6i mai sang tao va chuyén doi sd cua tinh Ninh Binh ban hanh K& hoach t6
chirc "HO1 nghi tap huin ung dung tri tu¢ nhan tao cho can by cac dang uy
truc thude va cac co quan chuyén trach tham muu, giap viéc Tinh ay", cu thé
nhu sau:

I. MUC TIEU, YEU CAU, THANH PHAN TAP HUAN
1. Muc tiéu

- Nang cao nhan thirc vé vai tro, tiém nang va dinh huéng ung dung Tri
tué nhan tao (Al) trong d6i méi, nang cao hiéu luc, hiéu qua cong tac cla can
b0, cong chuc tai cac dang uy truc thudc va cac co quan chuyén trach tham
muu, giup vi¢c Tinh iy (goi chung 1a nguoi hoc).

- Trang bi kién thuc va k§ ning co ban cho ngudi hoc trong viée sir
dung mot ) cong cu Al phé bién nham hd tro cac cong vi¢c nhu tu van, téng
hop thong tin, phéan tich van ban, chuan bi du thao va dé xuét giai phap phuc
vu cong tac trong co quan dang.

- Gop phén hinh thanh thai d¢ dung dén trong viéc st dung Al mét
cach c6 trach nhi€m, an toan, bao mat va phu hop véi dinh hudng chinh tri,
phép 1y trong boi canh chuyén doi s6.

Tai lidu nay thudc s& hitu ctia cac co quan Dang. Viéc phat tan, st dung trai phép bi nghiém cim



2. Yéu cau

- Pong bd va thdng nhat toan hé théng: T chirc tip huin dong thoi tir
Trung uong dén xa/phuong dé bao dam ciing mot théng diép - cung mot nhan
thirc - cting mét tiéu chuan trong Gmg dung AL St dung chung bd tai liéu, noi
dung bai giang, cong cy hd tro ki thuat cho ca 3 cép.

- Thiét thuec, gén Vo1 cong viée thuc té cua can bo: Noi dung tap huan
phai gén chat véi cac nghi€p vu hanh chinh, van thu, téng hop, chi dao diéu
hanh cua timg cdp can bo; tranh 1y thuyét triru twong; ting cudng thuc hanh,
tinh hudng mo phong cu thé trong méi truong 1am viée cua co quan Pang.

- D& hiéu, d& 4p dung va trién khai ngay: Uu tién gidi thiéu cic cong cu
Al mién phi, dé str dung, khong yéu cau cai dat phuc tap; cac bai thuc hanh
can 1o rang ting budc, kém theo tai liéu hoic video hudng dan.

- Bdo dam an toan, bdo mat thong tin: Can bd st dung Al phai duogc
nhan manh vé gidi han dao dtrc, quy dinh bao vé tai liéu mat ciia Pang khi st
dung cong cu Al cong khai; c6 phan tdp huan v€ nhan thirc bdo mat va
khuyén nghi k¥ thudt an toan thong tin khi tng dung Al

- T6 chire chuyén nghi¢p, linh hoat theo tinh hinh thuc té: Bo tri bd
phan k¥ thuat hd tro truc tuyén lién tuc trong sudt qua trinh tap hudn; chi
dong phuong an du phong khi mat két ndi tai dia phuong (cip sin ban ghi
video, ban trinh chiéu, tai liéu offline).

- Panh gia nghiém tuc, do ludng hiéu qua sau tap huan: T6 chuc khao
sat dau vao, kiém tra cudi budi hoc hodc thuc hién cac bai thuc hanh nhé;
Béo céo tong hop danh gia tir cac co quan, don vi, dé xuat ké hoach ung dung
Al thuec t€ tai co quan, don vi sau khod hoc.

3. Thanh phan

Cac dong chi lanh dao, can bd, cong chirc trong cac dang uy truc thudc
va cac co quan chuyén trach tham muu, giap viéc Tinh uy.

I1. HINH THU'C, NOI DUNG VA CHUONG TRINH TAP HUAN
1. Hinh thire: Truc tuyén.

a) Tai diém cau Tinh uay

- Thanh phén:

+ Cac dong chi 1anh dao cac co quan chuyén trach tham muu, giup
viéc Tinh uy.
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+ Cac dong chi Thuong tryc Pang uy: Cac co quan Pang tinh, Uy ban
nhan dan tinh, Cong an tinh, Quan sy tinh.

+ Cac dong chi can bo, cong chirc cac co quan chuyén trach tham muu,
gitp viéc Tinh uy va cac Bang uy: Cac co quan Pang tinh, Uy ban nhan dan
tinh, Cong an tinh, Quan su tinh.

- Pia diém: Hoi truong tang 5, tru s Tinh uy.
b) Tai diém cau cac xi, phuwong.

- Thanh phan: Cac dong chi Thuong truc Pang ty, can bd, cong chirc
cac co quan chuyén trach tham muu, giap viéc dang uy cic xa, phuong.

- Pia diém: Phong hop truc tuyén tru so UBND céc xa, phudng.

2. Yéu cau dat dwoc ciia khoa tip huan

Kién thirc:

- Trinh bay dugc céc khai niém co ban vé Tri tué nhan tao va tiém nang

g dung ctia Al trong cong tac tham muu, t6 chirc, 1anh dao, chi dao tai cac
co quan dang.

- Nhan biét duge tinh nang, gio1 han va pham vi ing dung ctia mot )
cong cu Al phd bién trong cac loai dit liéu khac nhau: Vin ban (ChatGPT,
Gemini), trinh chiéu (CanvaAl), quan 1y cong viéc (NotionAl).

- Hiéu duoc cac van dé vé bao mat, dao durc, phap 1y va rui ro khi su
dung cong cu Al trong moi truong lam viéc chinh tri - hanh chinh.

Ky nang:

- Ung dung dugc mot ) cong cu Al (dic biét 1a ChatGPT) trong hd
trg: (1) Cong tac tham muru, 1ap ké hoach. (2) Tong hop va phan tich tai lidu.

Thai do va trach nhiém

- Cam két st dung Al c6 trach nhiém, khong vi pham nguyén tic bao
mat, khong vi pham dinh huéng chinh tri - tu tuéng, bdo dam an toan dir li¢u
va dang vai tro nguoi can bo dang.

3. Chuwong trinh tap huin

3.1. Thoi gian, so lwong

- T6 chuc 2 Hoi nghi, mdi Hoi nghi thuc hién trong 2 ngay:

+ Hoi nghi thtt nhdt tr 8 gio, ngay 09/9/2025 t6i 17 gid, ngdy
10/9/2025.
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+ Hoi nghi th hai tir 8 gio, ngay 11/9/2025 t6i 17 gid, ngay 12/9/2025.

- Sb luong hoc vién: Mdi Hoi nghi khoang 50% sb can bo, cong chirc
tham dy. Tong hop lai 100% sb can bd, cong chire cac cac dang uy truc thudc
va cac co quan chuyén trach tham muu, giup viéc Tinh uy dugc tap huan.

3.2. Gidng vién

- Giang vién va trg giang: Gidng vién cao cap va Gidng vién chinh cua
Truong Pai hoc Cong nghé, Pai hoc Quoc gia Ha Noi.

- HO tro k¥ thuat: Can bd Cuc Chuyén doi sb - Co yéu.

3.3. Chwong trinh tip hudn

Thoi gian Noi dung Ghi chu

08:00 - 08:15 | Khai mac & dinh huéng khod hoc: Muc
tiéu, chuin dau ra, cach thic hoc & danh gia

08:15 - 09:15 | Tong quan Al & vai trd trong cong tic
dang: Khai ni€ém co ban, xu hudng phat
trién, kich ban ung dung Al vao nghién cuu,
tham muu, tong hop va phan tich tai liéu.

09:15 - 10:15 | Gi6i thiéu 2 cong cu Al pho bién (phan 1):
ChatGPT, Gemini - Tinh nang chinh, gidi
han

Ngay 1 | 10:15-10:30 | Nghi giai lao

10:30 - 11:30 | Gidi thiéu 2 cong cu Al phd bién (phan 2):
NotionAl, Canva Al - Tinh nang chinh,
2161 han

11:30 - 14:00 | Nghi trua

14:00 - 15:30 | Thyc hanh voi Chat GPT (phan 1) trong hd
trog cong tac nghién ctru, tham muu

15:30 - 15:45 | Nghi giai lao
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Thoi gian Noi dung Ghi chu

15:45 - 16:30 | Thuc hanh v6i Chat GPT (phan 2) trong
hd trg tong hop va phan tich tai liéu tur
nhi¢u nguon

16:30 - 17:00 | Bao dtrc, phdp 1y & bao mat khi dung Al:
Thao luan tinh huéng vi pham bao mat, sai
léch thong tin; nguyén tic sir dung Al phu
hop dinh hudng chinh tri

08:00 - 09:30 | Thyc hanh véi Chat GPT (phan 3) trong hd
tro xay dung bao cao, ...

09:30 - 09:45 | Nghi giai lao

09:45 - 11:30 | Thyuc hanh véi Chat GPT (phan 4) trong hd
tro xay dung ké hoach, ...

Ngay 2 11:30 - 14:00 | Nghi trua

14:00 - 15:30 | Thyc hanh véi vi du thuc té: Ung dung
Chat GPT hd trg tong hop y kién gop y tir
nhiéu ngudn

15:30 - 15:45 | Nghi giai lao

15:45 - 16:30 | S dung Al c6 trach nhi¢ém: Bao dam bao
mat, dao duc, tuan thu quy dinh

16:30 - 17:00 | Tong két khoa tap huan: Giai dap, chia sé
kinh nghi¢ém, khao sat hai long

I11- KINH PHI PAO TAO, TAP HUAN:

Str dung ngudn kinh phi dao tao theo quy dinh hién hanh cua cac co

quan, don vi.

IV-TO CHUC THUC HIEN
1. Pé nghi S& Khoa hoc va cong nghé tinh

- Chi dao Viettel Ninh Binh phéi hop chuan bi dam bao céc trang thiét
bi, di€u hanh k¥ thuat két noi tai cac di€ém cau trong sudt qua trinh tap huan.
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- Chi dao Vién thong Ninh Binh (VNPT) phdi hop chuan bi dam bao
duong truyén két ndi tai cac diém cau.

2. Phong Chuyén doi s6 - Co yéu, Vin phong Tinh iy:
- Xay dung ké hoach t6 chirc Hoi nghi; tong hop danh sach ngudi hoc.

- Tong hop vudng maic, kién nghi va gop ¥, nhitng nodi dung lién quan
(néu co) viéc str dung phan mém dé dé nghi giai dap.

- Pon tiép, quan 1y ngudi hoc dam bao 16p tip huan dat chat luong,
hiéu qua. Pam bao cac diéu kién vé Hoi truong, thoi gian va cac ndi dung
trén.

3. Phong Quain tri, Van phong Tinh uy

Phoi hop chuan bi hoi truong, cac trang thiét bi; thuc hién nhiém vu
hau can phuc vu tip huan va dam bao an ninh, an toan trong thoi gian tap
huan.

Cian ctr K& hoach nay, tran trong dé nghi cac co quan, don vi phéi hop
dé trién khai thuc hién; dang ky danh sach hoc vién du tap huén theo tung
Hoi nghi (c6 mau danh sach gui kém), gii vé& Vin phong Tinh 0y (qua phong
Chuyén doi so- Co yéu) trwée ngay 05/9/2025 dé tong hop bao cdo Vin
phong Trung vong Pang.

Trong qua trinh trién khai, thuc hién néu c6 kho khan, vuong méc dé
nghi cac co quan, don vi lién hé (Phong Chuyén d6i sb - Co yéu, Vin phong
Tinh uy, dong chi Ngé Thanh Trang, chuyén vién Phong Chuyén d6i s6 - Co
yéu, s6 dién thoai 0812108856). /.

Ghi chi: Ké hoach nay thay cho Céng van maoi tdp hudan. Céc co quan,
don vi cit can bo tham dw Hoi nghi tap hudn theo danh sach da dang ky dam
bdo 100% s6 cdn b, cong chirc dwoc tham gia tdp hudn.

Noi nhén: K/T CHANH VAN PHONG
- Thudng trye Tinh ty (dé bao céo) PHO CHANH VAN PHONG
- Céac dang uy truc thudc Tinh 1y, AN

- Céc co quan chuyén trach tham muu, giup
viéc Tinh uy,

- S6 Khoa hoc - Cong nghé,

- Viettel Ninh Binh, VNPT Ninh Binh,

- Lanh dao Van phong Tinh uy,

- Céac phong chuyén moén, Van phong Tinh uy
(ctr can bo du tap huén),

- Luu Van phong Tinh uy
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M,&Ig PANG KY
DANH SACH HQC VIEN
THAM GIA TAP HUAN UNG DUNG TRi TUE NHAN TAO

(Kém theo Ké hoach s6 02-KH/VPTU ngay 28/8/2025 ciia Van phong Tinh iiy)

1. Héi nghi thi nhét (ngay 09/9/2025 dén 10/9/2025)

STT Ho va tén Chirc vu DPon vi cong tac Ghi chu
1
2
3
T(K)ng 50:

2. Hoi nghi thit hai (ngay 11/9/2025 dén 12/9/2025)

STT Ho va tén Chirc vu Pon vi cong tac Ghi chu
1
2
3
Téng i)
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